Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

July 13, 2026
Beechwood Shores Clubhouse

Called to order at 7:00 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko 		5. Rich Leary	
2. Connie Smith	              6. Sandy Woodall	
3. Ben Spencer                    7. Carol Stauffer 				
4. Lloyd Weeks	              8. Cindy Gagnon	
                                                  
Board Members Absent:  Terri Wattsman
       
Opening Remarks:  Ben Spencer (submitted report)
-Opening remarks and recognition - I want to recognize Doug for his work on the
horseshoe pits at the beach and everyone involved in planning and participating in the
250th celebration of our country, including the parade and pool party. Thanks to all for
making it memorable. It would be remiss if I did not recognize John Harlow for his
quick response on a trash issue at his residence. His quick response was greatly
appreciated.
Approval of the Previous  Meeting Minutes - Stacy Pronko 
The minutes approval was deferred to next meeting as not enough members were able to review in time. 

Treasurers Report: Rich Leary (submitted report)

Report Date: 07/13/2026
As of Date: 06/30/2026
Checking Account balances: 	$42,113 (Operating $40,961 & Clubhouse $1,152)
Reserve Account balances: 	$61,387 (Reserve Account $30,302 & Reserve CD $31,085)
Total Cash: 			$103,500

The monthly transfer from the Operating Account to the Reserve Savings Account did not occur in June
due to an oversight on my part. I will double the transfer in July to catch up and get back on track. The
electricity bill was not debited in June due to an oversight by our bookkeeping firm. This has been
resolved and will be debited along with our July bill. Both are the result of the new account that had to
be set up after the fraud in May. Pool maintenance continues to be more than expected, mostly due to
pool opening costs and storm cleanup. We are working with a new pool service company and getting
used to how they manage the pool. We will miss our budget plan in this account but will be able to
cover the increased expense. All other expenses are typical and in line with budget plan.

Additional collection efforts have proven successful as we have collected $3,652 of the $14,082 past due
accounts noted in May report. 5 of the 2026 past due accounts were completely cleared and 1 was
partially cleared. 1 longer term past due account has also been cleared. Total of all current dues,
delinquent dues, and interest collected exceeds dues income budget by $231.
· Total Accounts Receivable as of 06/30/2026 are: 	$11,162

· $1,427 is owners past due on 2026 dues only
· $4,077 < 365 days is all 2026 past due and interest (the above plus 2026 impact of 4 below)
· 4 Property Owners are responsible for $9,735 or 87% of total past due

ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT

Motion to Approve the Treasurer’s Report
Motion By: Sandy Woodall
Seconded By: Connie Smith
Vote Called   Yeas   7  Nays 0  
Motion Approved

Building and Grounds Report:  Carol Stauffer (as submitted)
Building and Grounds Report – June 2026
Grounds –
· Landscaping – Atlee with Raezar Landscaping continues to cut
grass and trim our common area grounds.
o Special recognition goes out to Owen Fuller, Sherre Jackson’s
grandson who cleaned all seven of our dirty stop signs in BWS!!
They are all shiny and red again.

· Activity Courts –
o Court surface repair will take place once weather permits and
process is determined.

Clubhouse –
· The current fund balance is $1,152.00
· Private parties –
o Two parties were reserved on June 15 th and July 11 th .
o Additional parties are reserved for July 19 th and 25 th , and
August 3rd.
· HOA Events –
o The Annual Golf Cart Parade on Friday, July 3 rd met at our
clubhouse at 7:00pm with just over 16 carts decorated in red,
white and blue, led by Jim Beavers, around the community in
honor of our nation’s birthday.
o The Annual 4 th of July Party – took place on Saturday, July 4 th
at our community pool this year due to low lake levels. It was a
great day celebrating our nation’s 250 th birthday. The picnic
was superb with delicious hamburgers and hotdogs cooked by
Gordy Smith and Scott VanLear. Then lots of awesome side
dishes and desserts provided by wonderful neighbors.
o A huge thanks to Lisa Smith for organizing these fun events
and all those that were on the set up crew, cleanup crew and
provided support for the festivities!

· Upcoming HOA Events –
o Sneak peek for an added new HOA Event – A Luau at our
Pool!! – will be Saturday, August 15 th . More details to come.
The RSVP for the Luau will be needed by August 10th.  Will be moved indoors if there is bad weather. 

o Halloween Costume Party – Saturday, October 31 st at our
clubhouse. More details to come.
o Christmas Party – Saturday, December 19 th at our clubhouse.
More details to come.

· Pool Season – New furniture has replaced all of the broken and worn
down chairs – we have purchased a total of 22 new chairs, along with
5 new umbrellas and a table. A total of $1,600.00 was approved for
the purchases of which $1,395.08 was spent. As a reminder, these
funds were paid out of the clubhouse account which is self funded
through community events and rentals. Enjoy the new color scheme!

o Cabana Plumbing Repairs –The water heater valve failed in
our existing one and we replaced it with a new 30 gallon one,
along with a catch pan. In addition to this replacement, there
have been other leak repairs in the cabana due to pipes
freezing during the winter storm in late January. An adjustment
form and support documentation was sent to Bedford Water
requesting a credit for the over usage of water for two months.
It included photos of the before and after repairs and a copy of
money spent.

A discussion started regarding the pick-up of trash from the pool area between the normal pick-up days of the clubhouse cleaners.  Volunteers were asked to pick up the trash on Mondays.  

· 2026 Asset Project Committee –
o The Asset plan budgeted this year was approved for $27,150.
The interior phase was completed and we are now working on
the exterior phase.
In summary, the goal and Asset projects’ scope of work
recommended, is to provide an improved safer grounds outside
the clubhouse with the removal of 5 trees, limb up existing
trees, add a sidewalk rail and new lighting, repair the sunken
sidewalk, repair the brick steps and retaining wall, then follow
up with beautification of the grounds in early Fall, with the re-
seeding of grass, replacement of plants and add smaller
flowering trees, such as dogwoods.

To date, the tree work was completed and most of the rocks,
stumps, timbers, and dead debris removed. The brick repair
work on the porch steps off the pool deck was completed,
providing a safer entry and exit from the porch area. The
retaining brick wall in between the pool deck and clubhouse is
currently being worked on and scheduled for repair over the
next couple weeks. The bricks were removed, and was framed
up on Saturday. Next step will be the concrete pour to form a
new wall.


Architectural Report:  Sandy Woodall (as submitted)
ARCH COMMITTEE REPORT

JULY 2026

1 – New House Application – approved
1 – Tree Removal Application – approved
1 – Fence with Variance Application – approved by majority vote
1 – Solar Panel Request – Install Company requested documented approval from HOA
Architectural Committee (no current restrictions in place in HOA covenants)

Unfinished Business- Ben Spencer (from submitted report)

-Status of court repair - No work to date.

-Covenant update - One more virtual meeting. Met with Stanley 6/12 to discuss
codification process. Reviewed process with Board, will share at open meeting once we
finalize the proposal. One virtual meeting to go I have to schedule.


New Business – - Ben Spencer (from submitted report)

-Reminder of current covenant restrictions - trash, signs, and yard upkeep – I do
not want to be unneighborly but some issues need to be addressed and I am asking
kindly for trash to be taken care of routinely, especially during rental season, that signs
be kept to the current Covenants, and areas in and around the house be maintained to
the level desired within the neighborhood.

-Urban Archery Program – I will be resurrecting this action in preparation for the
upcoming deer season. I need 50% +1 of the Association to approve in order to be
listed as such with the

-Speed and intersections within the Association – An issue again. I do not know
how to solve unless everyone in the Association helps monitor, contact obvious
abusers, and drive defensively.


General Information from the Floor-  
 Lisa Smith asked about the process for collecting past due dues.  Rich explained the process.

Lisa also asked about cleaning the storage room by the pool. Is there a mold issue? Ben said he would get back to her on that. 
. 

Meeting Adjourned at 7:39pm
